The University for
World-Class Professionals
Manchester

Metropolitan
University

LEAN Principles at the
2012 Olympic Games

Dennis Dunn MBE JP
Pro Vice Chancellor

LJ
*
** ** Wr I o ;
- * * Ll g
SVIODEKY' | e !
- MINISTERSTVO SKOLSTVI, OP Vzdélavani
[ 4 fondvCR EVROPSKA UNIE  MLADEZE A TELOVYCHOVY

pro konkurenceschopnost

INVESTICE DO ROZVOJE VZDELAVANI



The University for
World-Class Professionals

Manchester
Metropolitan
University

T‘ Czech Republic 0

Sport o Gold & Silver 4 Bronze Total
4 3 3 10

Athlefics 1 0 1 2

o4 Canoe Sprint 0 0 1 1

Ea Cycling - 1 0 0 1

Mountain Bike

gl Canoce Slalom 0 1 ] 1
Modermn 1 0 0 4

FPentathlon

m Rowing 1 1 0 2

JF¥% Shooting 0 0 1 ]

ﬁ Tennis 0 1 0 1

Tuesday, October 23, 2012 Event Name and Venue 2
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2012 Summer Olympics: Fencing Technology Glitch
Posted on August 3, 2012 | in 2012 Summer Olympics, Defects, Error-Proofing, New

Ideas, Sports | by Chad Walters

Process must support
people

Shin A Lam

Timing technology failure
Officials without a protocol
South Korea appeal
Athlete must remain
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2012 Summer Olympics: Women'’s Gymnastics Vault

Problems in Sydney Olympics Organizational failings
G Ny, PS8 result in performance
2000 Sydney Olympics Vault Crashes Was the Vault Too Low in Prelims? .
maloneysnewtibiarod @) Subscribe 1,257 vi(les - fal I I n g S

 Incorrect height settings
* Disastrous results
A lifetime of training

 Officials ignore Russian
complaints

 5cmtoo low
« Vault redesign



http://leanblitz.net/2012/08/2012-summer-olympics-womens-gymnastics-vault-problems-in-sydney-olympics/
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When everything works

 Women's rowing

« Organization optimal
« Equipment functions
 Athlete conditioned
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Going for Gold

* 100 mtrs 9.6 seconds

* NoO error margin

* Preparation critical

* Believe in performance
« Science made simple

* This is a ‘team’ effort
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Lean Leadership lessons
from Olympians

*No goal is impossible
Setbacks don’t create doubt

*Surround yourself with a
great team

*Break through excuses
Learn from mistakes

*Give 100% commitment to
your goals
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LEAN Principles at 2012 Olympics

Victory is an individual and Team effort
Practice, practice, practice to get it right
Failure is target practice, learn and go again
Everyone wins in relationship building
Leaders are only as good as their teams
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Olympic Flame

« Symbolic of organizational
success

e 120 individual flames

« Combine to 1 spectacular
flame

 Interdependency critical
« Designed by MMU graduate
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UK Universities ‘Olympic’ Challenge

Fewer student have entered UK universities this year.
Demographics; Fees; Recession; Gap Year deficit

Dennis Dunn MBE JP 10
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Social Media
Many, many, different mediums for learning

Youlil3

Broadcast Yourself ™

The Free Encyclopedia

del.icio.us

Social bookmarking

“’myspace.com‘

a place for friends

@WORDPRE SS

Dennis Dunn MBE JP 11
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Generation Y — students are now!

multi taskers

computer literate

confident thinkers

determined creators

flexible collaborators

Customers

Reviewers through annual NSS (think TripAdvisor)

Dennis Dunn MBE JP 12



The University for
World-Class Professionals

Manchester
Metropolitan
University

The KIS data (Key Information Set)

« Government sponsored website that shows
comparative University data, by Subject and
Programme

— Entry level requirement

— Fees

— Academic progression performance

— Good Honours classifications

— Student satisfaction surveys

— Employability outcomes

— ALL AIMED AT INFORMING STUDENT CHOICE®” *
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LEAN Leadership at MMU

« 2011 UK No 1 for applications

« Strengthening the strategic Team
« Keeping our messages simple

* Improving aspects of University

* Not expecting to be 15t in every
element

* Relationship building
 Investors in People (IIP) GOLD

Dennis Dunn MBE JP 14
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